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An Examination of Staff Members’ Expertise on the Child
Development Support Project (Day Service for Children)

— An analysis based on a quality investigation of full-time staff with less than three

years’experience —

Reika ARIMURA?

ABSTRACT

In this study, we examined the current status of changes in two full-time staff’ members’ awareness of expertise acquired
during their introductory period, from pre-employment to post-employment education. The staff members have less
than three years’ experience working at Day Service for Children. We found that the staff members’ awareness of the
expertise necessary for early childhood intervention is in an ambiguous state. We considered that this may be related to
the separation of issues related to the interaction between subjective learning and experience, an individual’s ability to
extract/select knowledge regarding early childhood intervention, and the acquisition period necessary to attain
knowledge and techniques. During the pre- and post-employment stages, the staff members were aware of their
expertise in comparison to their own careers and experience, which had begun as an awareness of a target person and
later developed into a role/support methodology. In addition, there turned out to be a timing gap that had arisen
between the awareness of the acquisition of expertise immediately after employment, and there were also psychological
fluctuations in the process. It came to light that the change in each staff members’awareness of expertise would undergo
changes while maintaining the order of “undifferentiation” — “differentiation” — “integration,” similar to the
developmental principle.
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